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Housekeeping Tips

• Today’s Webinar is scheduled for 1 hour

• The session will include a webcast and then your questions will be answered live at the end of the presentation

• All dial-in participants will be muted to enable the speakers to present without interruption 

• Questions can be submitted to “All Panelists" via the Q&A option and we will respond at the end of the presentation 

• The webinar is being recorded and will be available on our Success Portal - where you can download the slide deck for 
the presentation. The link to the recording will be emailed as well. 

• Please take time to complete the post-webinar survey and provide your feedback and suggestions for upcoming topics. 

https://success.informatica.com/explore/tt-webinars.html
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Feature Rich Success Portal 

Product Learning 
Paths and Weekly 
Expert Sessions

Bootstrap trial and 
POC Customers

Informatica
Concierge

Enriched  Customer 
Onboarding 
experience  

Tailored training and 
content 

recommendations 
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More Information

Success Portal Communities & Support Documentation University

https://success.informatica.com https://network.informatica.com https://docs.informatica.com https://www.informatica.com/in/s
ervices-and-training/informatica-

university.html
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The information being provided today is for informational purposes only. The 

development, release, and timing of any Informatica product or functionality 

described today remain at the sole discretion of Informatica and should not be 

relied upon in making a purchasing decision.

Statements made today are based on currently available information, which is 

subject to change. Such statements should not be relied upon as a 

representation, warranty or commitment to deliver specific products or 

functionality in the future.

Safe Harbor
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AI Adoption Is Growing Rapidly

Meeting or exceeding expectations

Most advanced GenAI initiatives

Has increased to $644bn

Spending on GenAI

Over the past 18 months

Organizations using GenAI 
in multiple business units

76%
2025 YoY2

25%
18-month 
increase1

74%
with ROI3

Generative AI is going 
to reinvent virtually 

every customer 
experience we know 

and enable altogether 
new ones about which 
we’ve only fantasized.

Andy Jassy, CEO
AWS, ‘24 Letter to Shareholders

Sources

1. https://www.mckinsey.com/capabilities/quantumblack/our-insights/the-state-of-ai

2. https://www.gartner.com/en/newsroom/press-releases/2025-03-31-gartner-forecasts-worldwide-genai-spending-to-reach-644-billion-in-2025

3. https://www2.deloitte.com/content/dam/Deloitte/us/Documents/consulting/us-state-of-gen-ai-q4.pdf

https://www.mckinsey.com/capabilities/quantumblack/our-insights/the-state-of-ai
https://www.gartner.com/en/newsroom/press-releases/2025-03-31-gartner-forecasts-worldwide-genai-spending-to-reach-644-billion-in-2025
http://hhttps/www2.deloitte.com/content/dam/Deloitte/us/Documents/consulting/us-state-of-gen-ai-q4.pdf
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AI Governance

Framework of policies, processes and systems that ensure the safe and 

effective development and deployment of AI technologies
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https://cacm.acm.org/news/governments-setting-limits-on-ai/

EU AI Act
The first-ever legal framework on AI, the Act classifies AI systems into four levels of risk based on their purposes 
and use cases, with corresponding levels of regulatory scrutiny and developer’s obligation.

https://cacm.acm.org/news/governments-setting-limits-on-ai/
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EU Artificial Intelligence Act
Let’s deep dive into one risk category

Requirements for providers of high-risk AI systems (Art. 8–17)

• Establish a quality management system to ensure compliance.

• Design their high risk AI system for record-keeping to enable it to automatically record events 

relevant for identifying national level risks and substantial modifications throughout the system’s 

lifecycle.

• Establish a risk management system throughout the high risk AI system’s lifecycle

• Conduct data governance, ensuring that training, validation and testing datasets are relevant, 

sufficiently representative and, to the best extent possible, free of errors and complete according 

to the intended purpose.

• Draw up technical documentation to demonstrate compliance and provide authorities with the 

information to assess that compliance.

• Provide instructions for use to downstream deployers to enable the latter’s compliance.

• Design their high risk AI system to allow deployers to implement human oversight.

• Design their high risk AI system to achieve appropriate levels of accuracy, robustness, and 

cybersecurity.

https://artificialintelligenceact.eu/article/8/
https://artificialintelligenceact.eu/article/17/


© Informatica. Proprietary and Confidential. 11

AI Governance Made Simple
Build confidence in your AI initiatives with trust to accelerate ROI

Observe Inventory

ControlDeliver AI projects



© Informatica. Proprietary and Confidential. 12

AI Governance
AI Governance involves a wide range of aspects, from ensuring data privacy and fairness to fostering transparency and stakeholder 
engagement

Identify and understand data
• Collect and catalog relevant data sources
• Assess data quality, privacy, and bias concerns
• Ensure data compliance with regulations (e.g., GDPR)

Verify and monitor
• Perform model testing (accuracy, fairness, 

robustness)
• Conduct ethical and bias audits
• Get stakeholder review and approvals

Define use case
• Catalog Business terms to enable clear communication
• Clarify problem statement and business objectives
• Identify stakeholders and expected impact
• Define success metrics and ethical considerations

Document models and results
• Document model architecture, data lineage, and 

assumptions
• Define validation and testing protocols

AI 
Governance
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Example: Executing the AI strategy

Discover & prioritize 
use cases for AI across 

each business unit

Develop or buy AI 
solution

Utilize the 
organization’s data 

and AI Models

Integrate solution into 
the organization’s 

processes

Monitor system, 
achieve ROI

Maintain an inventory 
of use cases

Oversee AI models, 
data and controls used

Set up risk assessment 
and approval processes

Review end-to-end 
testing

Monitor deployed 
systems for changes

OFFENSIVE

DEFENSIVE

DALE
Chief Data and Analytics Officer

Ensure that Data and AI Assets can be 
utilized safely to accelerate AI initiatives
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Model Deploy

Train Predict

Find & 
Understand

Collect

Feature 
Engineering

Operationalize

Exploratory Data 
Analysis

The AI Workflow
Data is the most important part of your AI initiatives

20%60% 20%
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AI is the brain that makes sense of 
data, the vital blood of your 

company
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AI intensifies the call for comprehensive data governance
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Journey to AI Governance starts with Data
Finding Trustworthy Data is the First Step and It Impacts Everyone
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Demo
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Demo of Cloud Data Governance and Catalog

• AI Governance Assets

• Dashboard for Artificial Intelligence Compliance Officer

• New AI features of CDGC with July 2025 release
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New features of CDGC



© Informatica. Proprietary and Confidential. 21

New features of AI Governance in CDGC of July 2025 
Release

AI Governance is Gaining Traction - Driven by regulation / natural need to govern data assets

Preparation and Approval – AI Model Improvements

• Create an inventory of your AI Models

• Understand their provenance / lineage

• Understand data sets used to train / evaluate

• User Configurable evaluation metrics 

Operational Deployment – AI System (New Business Asset)

• Understand how, where and why AI Capabilities are delivered to your organization

• Linked to the models that they use (and often reuse in multiple systems) 
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More effective AI Model asset
Configurable “Evaluation” Metrics (in MCC)

o Not just Drift and Bias

o Talk about what’s relevant for your 
model

o New visualizations

Data Set Relationships

o New relationships to Data Sets allow us 
to show training /validation relationship 

o (Deprecated AI Model x Data 
Element: pre-upgrade action required)

Link to (new) scanned AI Models

o Promotion from scanned 
assets(Databricks notebooks only in 
July) to talk about models of most 
interest to the business
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AI Model Lineage 

Model lineage – from 
Foundation model to 
trained, approved 
model fit for the Use 
Case

Uses

• Changed behaviour
for AI Model x AI Model 
relationship 

• Includes data sets, 
using new AI Model x 
Data Set relationships 
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New Asset - AI System 
AI System describes deployed AI Capabilities
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New Asset - AI System
Data Pipeline option – part of traditional lineage 
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Demo 1

How to Govern AI Models with Cloud Data Governance and Catalog

https://success.informatica.com/content/experience-fragments/informatica-cxp/xperience-lounge/experience-lounge131.plain.html
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• Sebastian’s model is now in production and has 
significantly increased the average basket.

• But Sebastian has left the company. As any developer, 
he was not rigorous regarding documentation.

• Marie want to be sure she will be able to explain how AI 
is used in the company:

• What AI is running?

• For which usages?

• What data we use? Is there sensitive ones?

Marie, Head of AI @ La Baguette Inc.
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Search ClassifyDiscover Protect
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Search ClassifyDiscover Protect
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Search ClassifyDiscover Protect
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Search ClassifyDiscover Protect


